
110 November 202110 November 2021 1

Go-live experience of the 
Single Balance Model from 
eSett’s point of view

Customer Committee 23.11.2021



210 November 2021

Current status

• Preparations before go-live

• System and market readiness

• Balance Agreement renewals

• Minor PU related structures’ adjustment

• Country Fees set to the system

• Manual collaterals for the transition period

• Go-live and days after it

• System functions working correctly

• Public Data with Single balance attributes

• Data packages working correctly

• Successful invoicing for single balance related period

• Will be executed on 22th of November

• Dynamic collateral calculation formula in use

• Will be taken into use again on week 49
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New views in ONLS and Public Data
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What went well?

• Necessary tasks and steps have been done in 
schedule

• System vendor’s and eSett’s testing phases have 
been successful and therefore critical bugs have 
been avoided in production environment

• eSett has received positive feedback on following 
things:

• Informative commissioning plan

• Single balance related webinar (held on 14.9.21)

• Quick responses to customers’ questions/tickets 
concerning single balance model

• Adjustments to the documentation side were 
made quite agile based on market participants 
feedback
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Room for improvement?

• Overall project has been successful and anything 
major has not occurred (so far), but basically there 
are always room for improvement

• Communication to market participant could have 
been done more often

• Webinar could have been a bit earlier or there could 
have been more than one Single balance specific 
webinar

• Specific detail changes could have been high 
lighted more clearly, for example new attributes in 
dataflows
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Useful practices for the future 
projects

• Keep communication with the system vendors and 
market participants interactive and open as much 
as possible

• Amount of webinars could be increased

• Importance of the commissioning plan has been 
understood and it needs to updated regularly or 
when needed
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WE SETTLE, TOGETHER!


